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Serving Social Restaurant Web Intake Form
Please fill out the following questionnaire to the best of your ability.  If a question doesn’t seem relevant, or you don’t understand what it means, it’s fine to skip over it.  When you’re finished, return to taughnee@servingsocial.com
Basic Information

Name, contact information and preferences (mobile, Skype), position (e.g. owner, owner chef, manager, business manage), others involved in project, include same info.

	Type your answer here.




Basic Information About Your Restaurant


Name, address, phone number (if multiple locations please provide information for all).How long have you been in business? Are you in a neighborhood or location that is relevant e.g. Soho, beach, college town.  Proximity to customers if important (e.g. in a mall, downtown business, resort)

What segment do you fall into: Quick Service, Fast Casual, Casual, Fine Dining, Cafe/Coffee Shop, Other (describe)

How would you describe the cuisine, e,g, Mexican, Tex Mex, Continental, Steak, Vegetarian

Do you have a separate bar/what is the customer relationship (e.g. separate customers, bar crowd moves to restaurant) and financial importance e.g. restaurant contributes greater profitability than bar
	Type your answer here.




Basics About This Project

Budget  (We can’t develop a proposal without some indication of your budget)

Expected launch date including relevant schedule considerations (e.g. seasonal, vacation schedules)

How does this project fit into your business model? Your profit model?

Name at least 2 competitors and provide their web addresses and your comments regarding their “web presence”. Please comment on their strengths and weaknesses in terms of their website, their “web presence” or specific social channels, eg. How they use Twitter, Facebook

Do you currently have a website, Twitter account Facebook Business Page? Please note all social accounts with urls or profile name.

Are you currently optimized for local search?

	Type your answer here.




Your Restaurant Brand

Describe in a few sentences your restaurants unique selling proposition and what differentiates you from your competitors. 

Describe your restaurants ambiance, the customer experience,  its personality, passion, style, feelings you would like to evoke offline and online, what the restaurant, the food, the wines, means to you, your family. This is the squishy stuff but also non-squishy e.g. pride ourselves (squishy) on serving the finest cuts of meat (non-squishy)...or, our “signature dish” lovingly prepared the same way for generations
	Type your answer here.




Your Restaurant Customers

Describe the basic demographics of your current customers.

How do people find you right now. What are your expectations about what this project will add to your online presence?

What do you think your customers say about you right now. Would you like them to say something different?

How do you expect your target audience and customers to use your website? 

Do your customers review your restaurant online?

What social networks do you think your customers are currently using?

	Type your answer here.




Your Restaurants Operations and Resources

Describe the onsite, day to day management of the restaurant e.g. Owner manages all aspects of operations, there is a kitchen manager, a bar manager, night manager

Is marketing, advertising, promotion a separate function. Do you have an ad agency, PR agency or are you using consultants? Is marketing/promotion a P&L item? If not how do you determine ROI.

Do you have WiFi for customers? What technology do you have/use on premises e.g. I use iPhone, iPad, laptop to do updates, the whole restaurant is wired
	Type your answer here.




Your Web Landscape and Communication Channels

Describe your current web presence. Describe what you would like it to be.

Do you have an online marketing plan, social media strategy, budget? Describe your overall approach to promoting your restaurant.
	Type your answer here.




We have tried to keep this intake form short but if there is anything else that you think we need to know or you would like us to be aware of, please add that here.

Please return your competed intake form to taughnee@servingsocial.com. We will get back to you in a few days.

Thanks for your interest in Serving Social!
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